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SUPERINTENDENT GOALS

Continue to expand technology-assisted programs for students needing
remedial instruction.

Hire highly qualified and certified teachers who exhibit and demand high
expectations.

Improve TAKS scores across the system in grades 3 — 11.
Improve attendance in all grades.

Have a shared vision to involve parents and community in the total education
and overall development of each child.

Implement a highly competitive curriculum based on the needs of all students.
Expand the curriculum to include more dual credit classes and AP classes.

Continue to improve existing facilities, the possibility of adding new facilities,
and develop and implement a facility improvement timeline.

Expand testing program for non-TAKS grades including 2™ grade.

Develop a bullying policy with community, parent, teachers and school board
involvement.

Develop various ways of communication with public through all resources
(example: newspaper, school newspaper flyers, brochures, and Site-Base

Committee)

Develop good communication skills and conflict management skills



